“Relationships “Working with COUNTDOWN

€€

il

m “T have fearned
Y i Creative b, ‘nt tional
/n coonlry teams . Self confidence ‘ @ : about internalion
4 5 and ﬂlé’ /é’//ﬂh/s'/l/p S‘taa/y has = and virtual neifec.”
have been built principfes.
ve oeen ouilt. been a full packase of FUTURE DATA methods
We chould create ull package « PLANS COLLECTION
learning for me.
space /'or more 0’/"’ Writing grant
that if we can. applications 0
Publi @@V"D“ﬂ@ W
Communication uphc
Common speakin

een T goals ke RAPID RESEARCH =>

cween - - DEVELOPMENT SUPPORTING

FELLOWSHIPS

managers and Community - GL@;.EI%H.TI’HI

researchers engagement —

Teamwork SKILLS |
Liaise and Strong LEARNED Stepping
influence policy teams stone
Time “
management

IN-COUNTRY
TEAMS

=

ACADEMIC
PARTNERSHIPS

K

RELATIONSHIPS
AND COLLABORATIONS

&>

Projects

T

LEARNING

“It would b

Settings e nice for other

Writing

Lo make bold plans for

COLLABORATION

Budgets

“The fellowship
has helped the feam
Reporting
their future career
in health system

”
research.

Other
research
partners

Q]

RESEARCH
PROCESSES

COUNTDOWN

Calling time on Neglected Tropical Diseases

IMPACT ON RESEARCHERS

¢ has provided a vnigue
stepping stone as I continue fo
pUrsue progress in my academic
career. This has troly been a
wonderfvl experience.”

“The coaching and
menforing by mentore
and supervicors has

Ethics been excellent.”

SUPPORTING
INSTITUTIONAL
RESILIENCE
DURING COVID~19
PANDEMIC

| N

PROFESSIONAL
CAREER

2 PhDs

Ng2

W\

LAB EXPANSION
IN GHANA

INSTITUTIONAL

Mentors Team leaders

I

S

CONTINUE
TO USE LEARNED
APPROACHIES AS...

Teachers Learners

89%

of survey respondents
strongly agreed or
somewhat agreed their
career developed as
a result of
COUNTDOWN

O

R

FURTHER
EDUCATION

4 Masters

Enabling expertise in Lab supported
molecular genetics of diagnostic responses
infectious diseases (COVID-19)

STRENGTHENING
RESOURCE
MOBILISATION
SYSTEMS

N

Gender Offices and
| . awareness facilities
Mentoring _ research consortiums to learn d#:;zz (_(\Oq_) .
IHEA[LI@% g\%‘ﬁ’M Countries From how COUNTDOWN en gage v Platforms qjq.’w lP lP engaging Safeguarding
PrOGFaAMME MANAGEFS ﬂ:mﬁy/n with st IMPROVED
. . : ; reation o
Relationship academic s a,thel«%lfc Flexibility LEARNING bl SIAREHOEDERS institutional policies EN%%%%I%%NT
building YIRTUALLY Ll ] Identifvi and processes
entifyin
Health system fying
strengthening /\ “ Haw'n 2 to Photovoice
y Conducti
SKIILLS AD exp/am preative Include in in?gvtixecv\g\g Job enrichment
RESEARCH Bl £~
data virtually
M TIHI @D S nl FQ was an 5’X6'/7‘/'f"f BUILD SKILLS TO SK" LLS AN D Method {:égé:} Developing tools
FORMAL STUDY RESULTS cxperience. RESEARCH diversity for IDIs, FGDs
and observations “T4
" TRAINING Capaci TRANSMITTED METHODOLOGY 1 have worked more
Paper writing apacity EFFECTIVELY M ETH D losely with 4
workshops strengthening closely with recearchers
webinars Presenting From (STH. 7‘/,@ will
Encourage wide range study findings Designing a P .
~ gnur cay how did you do
of authotrs at different Authoring case studies Tra\‘;‘vsa%f; . qualitative study ) g 7 we lea ’yh Lrom
career stages and policy briefs Social s .
PRODUCING Synthesising mapping one another.
OUTPUTS findings
“ . Writing Paradigm shift
The preseniation | reports QUALITATIVE s T
. ncreased ANALYSIS
experiences have authored Data T e
increased oor level articles Project collection : 21U~ Research teams
of self confidence summartes . o stakeholders, programme LI LT
a alls.” Interpreting ) . MULTIDIRECTIONAL implementers
ramaticafly. . d ) data Nvivo training SFER OF X : @
Digital ncrease Cross-country blog series Anticipating KNOWLEDGE community members
gia contribution to AND SKILLS @
engagement . ; how research Passin
; production of Authoring “ . g
series tools plog posts Working on the could change on skills of survey respondents
Blogs COUNTDOWN project has policy Ethics strongly agreed or
improved my recearch Srgansing s T
Twitter “The embedded research yptake ”“‘/‘9f' ctanding “‘_“/ skilk, 9"/"’_"“//? event “Qualitative research has become developed as a result
along the way has drawn on ”"/”{""‘."'{7‘ ation and ’""/ﬁ" real for me - it has gone beyond the theory of COUNTDOWN
PowerPoint people strengths.” disciplinary recearch. Informed

consent forms

now, with more practical aspects.”




